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National Performance Audit Program Field Support Services 
 
 

PURPOSE 
 
The purpose of this Task Order (TO) is to implement the National Performance Audit Program (NPAP) for established 
ambient air field instruments used to monitor criteria pollutant gases (O3, NOx, CO and SO2).  Under NPAP the contractor 
shall primarily support Through-The-Probe (TTP) performance evaluations and may support performance evaluations 
using other audit devices. The schedule found in attachment 1 covers the entire calendar year 2013. For the purpose of this 
statement of work, assume the level of effort from year to year is similar and use target year rates for year 1. 
 
 

STATEMENT OF WORK 
 
 
The contractor shall perform and provide field support to EPA Region 10 and/or other government entities under the 
provisions of the Environmental Services Assistance Team (ESAT) contract Statement of Work (SOW) Task Area I (d) 
and other applicable support functions, including equipment maintenance and repair and health & safety and 
environmental compliance activities outlined in the SOW and Standard Operating Procedures (SOPs) listed later in this 
document.  The contractor shall perform site or project specific work as described below or on Technical Direction Forms 
(TDFs) at any time during the duration of the TO.  Test devices are provided by EPA on a shared-use basis, but the 
majority of use will be by the contractor.  EPA may request the test devices in emergency response or homeland security 
situations and whenever possible the contractor shall provide the test devices in use-ready condition.  The contractor shall 
provide an appropriate vehicle for transporting the TTP test devices to NPAP sites.  The contractor shall provide all labor, 
equipment (except as described in the GFP list), maintain all equipment, consumables, supplies, and material necessary to 
accomplish the TO.  All communications concerning this task shall be conducted by the contractor through the Project 
Officer (PO) and Task Monitor. 
 
The Task Monitor for this entire TO is Chris Hall. 
 
 
Task Order Management 
 
The Contractor shall track the status of tasks and labor hours and costs for Task Matrix Area 07.  The Contractor shall 
provide the PO with monthly reports of the above-referenced data.  The initial report shall be in a format proposed by the 
Contractor.  EPA will review the initial report and specify changes for subsequent reports through the issuance of a TDF. 
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ESAT management shall meet with the PO, Task Monitor, and other designated EPA representatives on a monthly basis 
or as needed, at agreed-upon times, to update EPA on the status of tasks and schedules for their completion and to address 
relevant administrative and technical issues. 
 
The Contractor shall submit all deliverables required under this TO through a transmittal slip and cover letter identifying 
each document submitted.  Each final deliverable submitted to the PO or Task Monitor shall be accompanied by an 
“Approval Tracking Form” in a format approved by EPA.  The Contractor shall also maintain a hard copy and computer 
file of each deliverable submitted under this TO. 
 
The Contractor shall immediately notify the PO and Task Monitor as soon as it appears that schedules for the completion 
of any task may not be met.  This notification shall be submitted via e-mail.  The Contractor shall also notify the PO 
immediately upon learning of anything that may affect performance under this TO. 
 
Deliverables 
 
The Contractor shall submit to the PO monthly reports of the status of tasks and costs under this TO at the same time 
invoices are submitted.  In addition, the report should note any problems found with implementation, equipment, or 
supplies during the month.  The Contractor shall submit to the PO the completed “Approval Tracking Form” for each 
deliverable submitted to the Task Monitor. 
 
 
Task Matrix Area 7:  NPAP Field Support 
 
Task Matrix Area 7 primarily includes ESAT SOW Task Area I (d).  The contractor shall perform all field activities 
utilizing the field methods, as specified in the SOPs and guidelines listed at the end of this TO.  A brief description of the 
field activities is given below: 
 

The contractor shall ensure that all personnel performing work under this task have received appropriate training 
and have been certified by EPA to perform field activities under this task.  Details concerning training and 
certification are below. 
 
The contractor shall receive audit generation and materials (specially blended stock and ambient verifications 
compressed gas standards) and support equipment from a pre-determined EPA contractor and/or regional 
laboratory and store appropriately until use. 

 
The contractor shall transport a portable, EPA criteria pollutant-generating and reference or equivalent method 
verifying performance evaluation system to a site near or to an established PM2.5 site, warm up the system en 
route to the site, set up the system and check its acceptable performance (accurate and reliable compared to NIST 
traceable standards verified by EPA reference or equivalent methods), perform all necessary quality control 
checks, deliver the verified performance evaluation test gases to the station inlet, or, if that is not possible, at least 
to the back of the analyzers, and test the station analyzers for a time sufficient to demonstrate and document 
accurate and reliable performance.  If the station results pass the performance evaluation, the contractor will 
provide a draft, preliminary report documenting that result.  If the initial results do not pass, the contractor will 
either provide trouble shooting, call for EPA trouble shooting assistance, allow the station operator to address the 
discrepancy and resolve the problem, if the time does not compromise the performance evaluation schedule.  If 
time allows, a retest may be conducted if authorized by the PO and Task Monitor.  Most likely the re-audit will be 
scheduled for a later time, when the contractor may be near the site at another time in the performance evaluation 
year.  Once the performance evaluation is done, the contractor will carry out the Post performance evaluation and 
Shut Down procedures. 

 
Field sites and tasks at those sites will be assigned to the contractor for field support by means of TDFs issued and 
approved by the PO and Task Monitor.  The contractor may be required to attend meetings or conference calls with the 
Task Monitor and state personnel for planning and coordinating field activities.  All work shall be completed in 
accordance with the instructions of the TDFs, including all referenced SOPs and documentation.  No deviations from the 
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required work or SOPs, instructions, or other procedures specified in TDFs, shall be made without prior receipt of 
alternate technical direction issued in accordance with the contract. 
 
As part of the routine field activities associated with set up of the NPAP sampling device, the contractor shall make 
observations of the physical characteristics of the monitoring location and fill out a “Site Evaluation Checklist.”  The 
checklist is required for each visit.  Photographs may be required. 
 
The contractor shall perform field quality assurance/quality control (QA/QC) related activities as associated with this task, 
such as calibrations, verifications, collocations, implementing field zero and upscale span verification checks, review of 
field data validity, entry of data into logbooks, preparation of chain-of-custody reports and deliverables, as specified in the 
TDF. 
 
For calendar year 2013-2014, it is anticipated that the above field activities shall be performed at approximately 10 sites 
throughout Region 10 (subject to change).  See Attachment 1 for site location and parameters.  Audits trips for NPAP and 
PM2.5 shall be combined as much as is feasible to save costs. 
 
Additionally, an NPAP audit at Denali NP 02-068-0003 is planned for late spring, which is an added site not 
referenced in Attachment 1. If at all possible, combine this audit with planned trips to Fairbanks, AK to help 
reduce costs.  
 
During 2014, EPA R10 will be completing certification of two newly built instruments as well as assisting to train EPA 
R8 staff on use of the equipment.  This will necessitate travel to Kansas City where the instruments will be certified and 
staff would receive their annual NPAP refresher training.  Additionally, immediately following these activities staff will 
travel to RTP for their annual PM2.5 refresher training that starts April 7th.  Since they already would have the NPAP 
refresher from KC, they wouldn’t have to stay all week to get the NPAP refresher at RTP.  They would return mid-week 
to Kansas City and wrap up instrument certification.  At this point, staff will travel to Denver with the certified 
instruments.  During the week of April 14-18, all three would do three onsite training audits in the Denver and Fort 
Collins area, ESAT R10 staff acting the instructor.     
 
A full week of labor, airfare, and travel has already been budgeted in our existing Task Orders for RTP training for all 
three staff so the estimate below does not have to consider that part.   
 
Staff will encounter two extra days each while in Kansas City, plus a full week in the Denver and Fort Collins area for 
hands-on audits.     
 
Deliverables 
 
On completion of a trip, the contractor shall submit a field trip report to the Task Monitor.  The report shall contain a data 
package for each site audit, consisting of electronic sampler data, field sheets, copies of field notes and chain-of-custody 
forms.  Documentation to be included in the package may be specific to the site or as specified by TDF.  All field sheets, 
field logbooks, and chain-of-custody forms shall be signed and dated by the contractor personnel making the entries.  The 
contractor shall identify any audits that were not completed or re-audited within 48 hours after the end of an audit run 
including the time elapsed between the end of the run and audit and/or trouble shooting completion. 
 
Any photographs requested should be submitted to the Task Monitor with the field data package.  Each photograph must 
be clearly identified with the date and time the photo was taken, the monitoring location depicted in the photo, and the 
view represented in the photo.  The contractor shall carefully store all photographic negatives or digital files, so that 
additional prints may be supplied if requested by EPA. 
 
On a monthly basis, the contractor shall submit to the PO a field status report, indicating the work completed during the 
prior month.  In addition, the report should note any problems found with implementation, equipment, or supplies during 
the month. 
 
The Contractor shall submit to the PO the completed “Approval Tracking Form” for each deliverable submitted to the 
Task Monitor. 
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 QA/QC Support and Other Related Activities 
 
The contractor shall perform the following QA/QC support and other related activities: 
 

System equipment and standard tracking:  The contractor shall track NPAP TTP equipment or standard materials 
received from and shipped to the field operation in accordance with the appropriate SOP(s). 

 
SOPs:  As specified by TDF, the contractor shall review SOP guidance documents and protocols used by the 
contractor for the performance of work specified above.  The contractor shall provide comments on proposed 
changes to the Task Monitor. 

 
QAPP:  As specified by TDF, the contractor shall review the NPAP QAPP used by the contractor for the 
performance of work specified above.  The contractor shall provide comments on proposed changes to the Task 
Monitor. 

 
Field Data Verification:  The contractor shall review and verify all field data in accordance with the SOP(s) 
referenced above. 

 
Other QA/QC Activities:  In addition, the contractor shall be required to perform activities which are necessary to 
support EPA QA requirements consistent with the contract SOW.  The contractor may also be required to 
participate in special NPAP studies.  Specific instructions will be given by TDF. 

 
Deliverables 
 
The Contractor shall prepare and deliver to the Task Monitor a report of the information required under each TDF.  The 
Contractor shall submit to the PO the completed “Approval Tracking Form” for each deliverable submitted to the Task 
Monitor. 
 
 
 Maintenance and Repair of Equipment 
 
The contractor shall assure the availability of an appropriate vehicle(s) to perform all required activities of this TO.  The 
contractor shall maintain the equipment, including the support vehicles, in road-ready condition to allow deployment for 
field projects on a continuous basis.  Example activities include, but are not limited to, maintenance and repairs to the 
vehicles such as tune-ups, tire, fluid and other routine checks, installation of instruments and gases, and electrical repairs. 
 
The contractor shall perform routine field instrument and equipment maintenance, calibrations, verifications and 
certifications, cleaning and preparation of equipment, and sample custodial duties, minor repairs in accordance with 
applicable NPAP TTP SOP(s).  The contractor shall maintain a continuous repair and maintenance logbook for each 
vehicle and field instrument/equipment. 
 
Deliverables 
 
Status of equipment maintenance shall be included in the monthly status reports.  The Contractor shall submit to the PO 
the completed “Approval Tracking Form” for each deliverable submitted to the Task Monitor. 
 
 Training 
 
The contractor shall ensure that all employees performing work under this TO have been provided all health & safety 
training required by law or regulation, or EPA regional policy. 
 
The EPA requires that all personnel performing field work under this TO must receive specific training covering all 
aspects of the field work, including equipment operation and maintenance.  EPA offers this training periodically on an as-
needed basis.  The contractor will be required to send all field personnel assigned to NPAP field support services to one of 
the national training sessions.  Upon successful completion of the training program, personnel will be certified to perform 
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field work under this TO.  No personnel may perform field work under this TO without prior certification by EPA.  
Details concerning specific dates and locations of training sessions will be provided to the contractor via TDF.  In 
addition, the TDF may authorize the attendance of back-up personnel at training sessions. 
 
In the event of personnel changes, the contractor should contact the PO and Task Monitor to arrange for training and 
certification of new personnel. 
 
The contractor may also be directed by TDF to attend other training such as operation/maintenance training for specialty 
equipment and instruments, or other EPA specific training required to perform tasks under this TO. 
 
 
Deliverables 
 
Successfully complete training as documented by certificate or notification by instructor.  This documentation shall be 
provided to the Task Monitor.  The Contractor shall submit to the PO the completed “Approval Tracking Form” for each 
deliverable submitted to the Task Monitor. 
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Documentation Available to the Contractor 

 
For the performance of field support operations as defined in this task, activities are to be accomplished using the basic 
methods as described in the following documents: 
 
 
Standard Operating Procedures for the NPAP Field Activities 
 
Implementation Plan:  NPAP 
 
Quality Assurance Project Plan for the NPAP 
 
Quality Assurance Guidance Document:  Monitoring NPAP Criteria Pollutants in Ambient Air Using Designated 
Reference or Class I Equivalent Methods 
 
Monitor-specific operating manuals 
 
Some of the documents listed above are available through the Internet at the following address: 
 
www.epa.gov/ttn/amtic/npaplist.html 
 
The contractor shall ensure that the most current documentation versions are being used. 
 

http://www.epa.gov/ttn/amtic/npaplist.html
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ATTACHMENT 1 

 
NPAP – TTP Sites for CY 2014 

NPAP TTP AUDITS - 2014

State/Site Name Airs ID Type Agency Ozone CO NO2 NOy SO2
Alaska
Idaho

Meridian/St Lukes 16-001-0010 Idaho DEQ x x x x
Washington
Cheeka Peak 53-009-0013 SLAMS ORCAA x x x x

Seattle 53-033-0080 SLAMS Ecology x x x x
SITC Casino 53-057-0018 Tribal SITC x
SITC College 53-057-0020 Tribal SITC x x

Oregon
Portland SE 41-051-0080 SLAMS ODEQ x x x x x

Audit Parameter

last updated: Jan 14, 2014

 


